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Introduction

The International Federation of American Football (IFAF) is the international governing body for the sport of American Football. It is responsible for all regulatory, competition, performance and developmental aspects of the game on a global level. 

This policy sets out IFAF’s safeguarding aims, and the arrangements it will establish and promote to achieve them. 

The policy applies to all IFAF staff and volunteers, and other individuals working on behalf of the organisation.  

Aims

IFAF wants to ensure that all American Football activities for which it is directly or indirectly responsible, or which are provided by and through all national Member Federations (MFs), take place in a positive environment that prioritises the welfare of those involved. Implementation of this policy will:

· Ensure that IFAF meets its legal and moral safeguarding responsibilities
· Promote the welfare of everyone involved in the sport by creating an environment where participants feel safe and included, are treated with respect, and are empowered
· Support a culture of vigilance to enable staff (paid and unpaid) and others to recognise and respond effectively when safeguarding concerns arise
· Reduce opportunities for the abuse of children, young people and adults (particularly those who may be more vulnerable to harm)
· Demonstrate the organisation’s commitment to safeguarding to young people, their parents/carers, adult participants, our partners and all IFAF staff.  

Core principles

Our core safeguarding principles reflect the organisational and individual responsibility for safeguarding in American Football around the world, and for promoting the welfare and wellbeing of everyone involved:

· The welfare of every child, young person and adult is of paramount importance; ensuring they are safeguarded is part of a commitment to enhance their enjoyment of and performance in American Football.
· Safeguarding is everyone’s responsibility, regardless of the country they are from or the role they hold in American Football. When young people or other vulnerable groups are in our care there is a collective duty to safeguard them.
· Everyone, regardless of colour, race, nationality, ethnic or national origin, age, gender, sexual orientation, disability or religion have the right to protection from harm including harassment, abuse, violence, exploitation and poor practice.
· All children, young people and adults have the right to participate, enjoy and develop through American Football, in a safe and inclusive environment, free from all forms of harassment, abuse, violence, exploitation and poor practice.
· Whatever their role in American Football children, young people and adults should feel safe, respected and valued.
· All staff must understand their safeguarding responsibilities, be alert to the signs of abuse and neglect, and report concerns in line with the outlined process to ensure a swift and effective response.
· No single individual, organisation or agency can effectively safeguard vulnerable people – safeguarding requires cooperation and communication between participants, staff, IFAF, its MFs and specialist protection services.   

Actions

To achieve its safeguarding aims, IFAF will:

· Identify and support an IFAF Safeguarding Lead Officer to take lead in strategic, planning and practical safeguarding matters 
· Identify and support an IFAF director with particular responsibility for safeguarding
· Establish, promote and implement safeguarding practice arrangements for IFAF staff and volunteers at activities, competitions and events for which IFAF is directly responsible* 
· Establish a Safeguarding Advisory Group to provide guidance and support on managing case issues – to include external representatives with safeguarding skills, knowledge and experience.
· Align other IFAF arrangements to this safeguarding policy (including Disciplinary, Human Resources, Complaints and Grievance policies and processes) to ensure that a safeguarding Golden Thread runs through the organisation’s arrangements
· Develop an IFAF Safeguarding Action/Implementation Plan to map priorities, monitor and update planned actions
· Use IFAF’s authority and influence to establish minimum safeguarding standards for MFs

*Preventative arrangements to reduce the likelihood of concerns arising, including: codes of conduct; disciplinary processes; safeguarding training; safer recruitment processes; and general safer practice guidance 
 Arrangements to respond when concerns arise, including: actively promoting safeguarding concern reporting processes; appropriately training safeguarding staff; concern response processes (including links to local protection services); internal case management systems; and robust disciplinary processes

· Establish a strategy to enable and ensure that MFs at Allied, Associate and Full Affiliation levels establish and apply appropriate safeguarding arrangements within an agreed timescale
· Provide and/or signpost to safeguarding advice, guidance and materials (including this policy and procedures document, templates, practical guidance and training opportunities) to support MFs in developing, implementing and promoting their own equivalent safeguarding arrangements
· Use IFAF’s Influence with other third-party organisations to inform and promote safeguarding practice.









Definitions and abbreviations 

Safeguarding: action taken to ensure that children, young people and adults are safe from harm when involved in American Football. It means proactively doing everything possible to minimise risk and prevent abuse and harm. Safeguarding in sport may also be referred to as ‘Safe Sport’.  

Child or adult protection: action taken in response to a specific concern for a child or adult who may be experiencing or at risk of experiencing harm or abuse. This is an essential part of safeguarding and requires referral to specialised protection services. 

Children and young people: anyone who has not yet reached the age of 18 years. Generally, children are more vulnerable to harm and abuse than adults. Factors include imbalance of power, cognitive and/or physical development, emotional maturity, education and susceptibility to influence and exploitation. However, research shows that some groups of children face additional risks of harm (for example disabled or migrant children, those exposed to domestic abuse or poverty, or young people at the higher levels of sports talent pathway). Given the demographic of those involved in American Football we will use the term Young People.

Adults: anyone over the age of 18 years. Some groups of adults may be considered to be more vulnerable to harm or abuse (for example disabled adults or those with poor mental health, females, or older people). 

Vulnerable groups: refers to children, young people, or adults who are vulnerable in some way.

Child abuse: an act (or a failure to act) that harms a child. For example, someone may harm a child directly, or may be indirectly responsible for abuse due to a failure to prevent someone else harming the child. Child abuse can be physical, sexual, emotional or neglect. Abuse can happen in person or online. Abusers may be men or women, or another young person. Abusers are often well known to (and trusted by) the child and family. 

Adult abuse: an act (or failure to act) that harms an adult. Adult abuse may be physical, sexual, psychological emotional or neglect, but there are also additional ways adults may be harmed, for example modern slavery, financial or material abuse, discriminatory, institutional, domestic violence or self-neglect. 

Poor practice: refers to behaviour by staff or participants that falls below the standards the organisation has set (expectations are usually set out in a code of conduct). Serious incidents of poor practice will also be abuse and should be responded to in cooperation with local protection services. Lower level poor practice is managed internally by the organisation. In both cases the organisation’s disciplinary policy, process and procedures should be implemented in collaboration with the safeguarding process. 

Staff: anyone working for or on behalf of IFAF (whether paid or unpaid), including the IFAF board and senior managers.

Child or Adult Protection Services: local specialist services, law-enforcement agencies and/or expert local organisations who are trained to advise on, respond to and manage cases, if concerns arise. What these services are called, and how they operate, will vary from country to country.


Scope of the policy

This policy applies directly to any person who:

· Is an IFAF employee or IFAF-appointed consultant or agent;
· Competes, coaches, officiates, works at, or otherwise participates in (whether as a player or supporting role, including parents and legal guardians of a player) in an event organised or sanctioned by IFAF;
· Holds an IFAF or IFAF-recognised officiating or coaching certification;
· Receives accreditation at any IFAF tournaments, events and activities; or
· Acts as an IFAF contractor or volunteer in relation to any of the above.

Defining IFAF’s safeguarding responsibilities

When safeguarding concerns or issues arise IFAF has a responsibility to ensure that information is shared with and/or action is taken by the appropriate organisation or authority. 

Issues that involve IFAF staff, volunteers, agents or arrangements will be managed through IFAF’s internal safeguarding procedures and systems under the direction of the IFAF Safeguarding Lead Officer. 

Issues that are raised with or through IFAF but are identified by the IFAF Safeguarding Lead Officer as the responsibility of individual MFs or other national organisations will be passed to those bodies for action locally.    

Safeguarding legislation and guidance

IFAF is an international organisation based in France. As such, the legal framework in this policy is consistent with French legislation – although the principles and practice guidelines are common to most countries. 

The United Nations Convention on the Rights of the Child (UNCRC) 1989 is an international agreement, which defines anyone under the age of 18 as being a child, protects the rights of children and provides a child-centred framework for the development of services to children. 
This was ratified by the governments in many countries ensuring children’s rights to protection, expression and receipt of information are recognised. The majority of the UNCRC principles, aims and linked practices apply equally to all vulnerable groups. 

Internationally agreed safeguarding standards (including the Safeguards for Children in Sport Framework) have been produced to guide the development and implementation of effective arrangements based on UNCRC and other principles. https://www.unicef.org.uk/wp-content/uploads/2014/10/International-Safeguards-for-Children-in-Sport-version-to-view-online.pdf 

The majority of IFAFs tournaments, events, activities and engagement with young people and adults are international, and hosting countries will have their own legislation relating to the protection of children and adults. Staff will comply with all relevant criminal laws in the country when working at IFAF-sanctioned tournaments, events and activities. Applicable criminal laws will take primacy over provisions laid out in this policy.




What do we safeguard and protect individuals from?

Terminology varies across the World, but for the sake of consistency we have provided an explanation of the main forms of harm and abuse below (this list is not exhaustive).  

Physical abuse is action (or inaction) that results in physical harm to a child, young person or adult. This includes (but is not limited to): hitting, kicking, biting; encouraging the use of harmful substances or drugs; requiring someone to train or play when they are injured; ignoring medical advice; and deliberate over-training.

Sexual abuse happens when an individual (adult or another young person) uses another person for their own sexual needs, using trickery, threats or manipulation to gain compliance. This can happen face-to-face (for example rape, sexual touching or showing inappropriate images) or virtually/online (for example by sexting, persuading an individual to make, shore or look at indecent images). Often this involves ‘grooming’ of the victim by the abuser – this is a process that often involves developing a relationship with the victim (and often with their family) in order to create trust and develop opportunities to abuse.

Emotional abuse (sometimes called psychological abuse) involves continual emotional mistreatment of an individual. It may involve deliberately trying to frighten, humiliate, isolate or ignore a child or adult, or linking any praise and affection to a person’s sports ability or performance.

Neglect means failing to provide someone’s basic physical or psychological needs – for example by withholding affection, food, shelter. It could involve failing to access medical treatment. 

Bullying by peers can involve physical assaults and intimidation, destruction of property, isolating and ignoring someone, or sharing negative or embarrassing stories or images about them online.

Poor practice involves people in positions of trust and authority failing to comply with the organisation’s behaviour expectations. It includes being too strict or aggressive, ignoring rules (for example about smoking, drinking or dress codes), showing favouritism to particular players, using offensive inappropriate language, or becoming over-involved with someone’s life away from the sport. Note that any form of abuse, harassment or bullying also constitute serious poor practice.

Working across American Football to keep the sport safe

Working together underpins many aspects of safeguarding. When appropriate IFAF will work in partnership with international and national police and protection services; MFs; and Local Organising Committees (for IFAF events). 

In order to fully develop, implement and evaluate the effectiveness of its safeguarding policy, procedures and guidance, IFAF will form an expert Safeguarding Advisory Group to include key internal staff members and external safeguarding experts working within protection or other relevant government departments or specialist organisations.

To establish a safe and inclusive worldwide sport IFAF expects partners to:
· Adopt and demonstrate their commitment to this (or an equivalent) safeguarding policy and implement their own safeguarding procedures that are consistent with the principles described in this policy and International Safeguards for Children in Sport Framework;
· Initiate and lead investigations into allegations of abuse and poor practice of children and adults in American Football consistent with their national legislation and IFAF regulations;
· Work collaboratively with the IFAF Safeguarding Manager on safeguarding matters that require investigation to ensure investigations are conducted expeditiously and appropriately, to avoid duplication of effort or compromise evidence gathering procedures, and to manage any further risk of harm to children and adults; 
· Share information by way of notification to the IFAF Safeguarding Manager of all persons subject to investigation (criminal or governing body disciplinary), provisional suspension, or sanction for any misconduct, abuse or poor practice relating to safeguarding children and adults; 
· Following any necessary due diligence, formally agree between IFAF, Continental Associations, Member Federations reciprocity of a provisional suspension imposed against any person subject to investigation (whether criminal or disciplinary), or a sanction imposed resulting from any investigation relating to safeguarding children and adults. 

Review

This Policy and associated policies were adopted by the IFAF board on July 9, 2023. It will be reviewed annually by the IFAF Safeguarding Lead Officer, unless new legislation or government guidance, or learning from a safeguarding case review suggest the need for a more immediate review. 

This Policy will be available to view or download from the IFAF website.




























Practice Guidance Summary

IFAF Codes of Conduct

Staff Safeguarding Code of Conduct

To help ensure that American Football provides a positive and safe experience for all participants all staff must understand and comply with a Code of Conduct. The IFAF Safeguarding Code of Conduct incorporates the organisation’s values and standards of behaviour expected of all staff. Clarifying these expectations promotes safer working practices and reduces the likelihood of allegations of abuse happening.

Staff are required to confirm their agreement to comply with these standards, and understand that failure to comply will result in action being taken under IFAF’s Safeguarding Case Management and/ or Disciplinary procedures. 

In summary, staff are required to: 

1. Prioritise the interests, safety and welfare of all participants 
2. Be good role models, exhibit and promote positive behaviours such as good manners, respect, fair play, inclusion and sporting spirit 
3. Treat all children, young people and adults with respect and equality 
4. Actively create a safe and inclusive environment in American Football
5. Set and maintain professional boundaries – recognise the power, authority and influence that their role gives
6. Never bully, harass or abuse others – and recognising their Position of Trust, never engage in sexual behaviour with young people (16 years plus) for whom they are responsible  
7. Always report any suspicions or allegations of harm or abuse by others in line with IFAF’s procedures
8. Listen carefully to children, young people and adults about their needs, wishes, ideas and concerns, and take them seriously
9. Only use physical contact in open environments, with the consent and understanding of the individual, and only when it is essential (e.g. coaching a technique of assessing an injury)
10. Comply with IFAF’s policy on e-communication.
11. IFAF Players’ Safeguarding Code of Conduct
12. IFAF have also developed a Code of Conduct which all players involved in events or competitions under IFAF control must comply with.

In summary players are required to:

· Demonstrate respect for their playing colleagues, opponents, coaches and other officials
· Abide by the rules of the game
· Never bully, harass or abuse anyone else
· Take steps to understand how concerns can be reported
· Report any suspicions or concerns that someone else may be at risk, or has been harmed in line with IFAF’s procedures
· Comply with IFAF’s guidelines on e-communication.



IFAF Safer Recruitment process

In order to prevent unsuitable individuals from accessing vulnerable groups through their involvement in American Football, IFAF will establish and implement consistent safer recruitment arrangements for anyone seeking a role (paid or voluntary) that will involve contact with or responsibility for children, young people or other potentially vulnerable people. This process will include:

· Developing clear job descriptions for each post that identify responsibilities in relation to children, young people or other potentially vulnerable people
· In addition to identifying and confirming the technical knowledge, skills and experience each role requires, take steps to establish an applicant’s relevant experience of, and attitude towards, working with these groups
· Require and follow up appropriate professional and/or personal references that include previous experience of working with these groups
· Access any police, criminal records or other background checks which are legitimately available to the organisation or applicant
· Undertake a risk assessment of all the available information to form a view about the applicant’s suitability.

Safeguarding training

Staff require support to understand and fulfil their safeguarding responsibilities, including accessing learning opportunities. IFAF will require staff to undertake safeguarding training and updates appropriate to their roles and responsibilities. IFAF will develop a training plan that will identify which staff require what level/type of safeguarding training, and how and when this will be provided and updated.

All staff will undertake basic safeguarding training. Staff with specific safeguarding roles and responsibilities (for example the organisational Safeguarding Lead, a competition or event safeguarding lead, or a board safeguarding champion) will have learning opportunities appropriate to the requirements of those roles.

IFAF staff with specific safeguarding roles 

IFAF will identify and support (through training and resources) an organisational Safeguarding Lead Officer (SLO). This person will be responsible for overseeing the development, implementation and monitoring of safeguarding arrangements across the organisation.  This will include overseeing and implementing the organisation’s response to all reported safeguarding issues and concerns. 

In addition, an Event Safeguarding Lead (ESL) will be identified for every IFAF competition or event. This person will be responsible for overseeing and implementing safeguarding arrangements (including responding to concerns) at the competition/event, including establishing links with local protection services.

At events, each team or squad is required to identify an appropriate Team Safeguarding Lead (TSL). This person will be responsible for overseeing, implementing and promoting safeguarding arrangements within their group before, during and after the competition/event – including liaising with the ESL when safeguarding concerns come to light.  
There will be a detailed role description developed for each of these, and any other IFAF safeguarding roles that are created.



Process for reporting and responding to safeguarding concerns  

IFAF will encourage its staff members, staff in partner organisations, participants and spectators to report safeguarding concerns to the SLO or CSL (depending on the context). Contact details, including a Concern Report Form, will be actively promoted to all stakeholders, and available through the IFAF website. See Appendix 2 & 3.

Action when safeguarding concerns passed to IFAF (not linked to an event or competition)

The SLO will be responsible for:

· Making an initial assessment about the potential nature and seriousness of the reported concern 
· Decide (if necessary in consultation with IFAF Safeguarding Advisory Group) if the issue is a) the responsibility of IFAF, or b) the responsibility of an MF or another national organisation/agency
· Initiating appropriate action:

1. Issue is IFAF’s responsibility

· Decide on the appropriate response ‘route’, including consideration of immediate and interim measures (for example temporary suspension of a staff member). Typically a relatively low level poor practice issue will be dealt with internally through IFAF Safeguarding, Complaints and/or Disciplinary processes; situations that potentially involve abuse or a criminal offence require referral to and consultation with local Protection Services
· Passing information on to relevant internal staff, local Protection Services or safeguarding leads in affected Member Associations 
· Where appropriate undertaking or commissioning further investigations, including taking statements from those involved, making risk assessments, and formulating appropriate action plans and recommendations
· Continuing to liaise with and advise internal and/or external staff dealing with the matter
· Considering the support needs of the alleged victim, alleged perpetrator, witnesses, and individual who reported the concerns
· Maintaining a record of all action taken and relevant information
· Consulting with and updating IFAF Safeguarding Advisory Group (subject to relevant data protection legislation and guidance)
· Assessing whether existing policies or procedures need to be reviewed in light of learning from the case
· Updating senior managers and the board about themes and learning.





2. Issue is the responsibility of an MF or another national organisation

· Identify and contact the Safeguarding Lead Officer in the relevant MF/s or other national organisation to share information, advise on action/s needed, and provide support as required/agreed
· Maintaining a record of all action taken and agreed, and all other relevant information
· Establishing how IFAF will be informed/assured that appropriate action has been taken – and recording this
· Assessing the support needs of this or other MF SLO’s in light of learning from the case.

Action when safeguarding concerns arise at an IFAF event

The SLO or ESO will be responsible for:

· Receiving reports of safeguarding concerns directly or from TSOs 
· Making an initial assessment of the nature and seriousness of the concern/issue
· Considering immediate action required (for example reporting the concern to local external protection agencies; suspending the individual’s involvement in the event and/or barring them from all event sites and activities; liaising with IFAF or event staff regarding potential media interests and contact) 
· Identifying, contacting, and passing information to the SLO in the responsible MF or other organisation with responsibility for the individual
· In consultation with local protection agencies (if the concern is serious enough to have been reported to them) identifying what (if any) further, immediate investigation is required, and by whom. This will inform: immediate action to be taken at the event, and assist MF’s or other organisations with responsibility for the individual to take subsequent action through their safeguarding and disciplinary procedures 
· Continuing to liaise with and advise internal and/or external staff dealing with the matter
· Considering the immediate support needs of the alleged victim, alleged perpetrator, witnesses, and individual who reported the concerns
· Maintaining a record of all action taken and relevant information
· Consulting with and updating IFAF Safeguarding Advisory Group (subject to relevant data protection legislation and guidance)
· Assessing whether existing event policies or procedures need to be reviewed in light of learning from the case.

IFAF Disciplinary policy and process

Most disciplinary policies and processes were originally developed to deal with on-field rule infringements and other aspects of cheating within the sport (for example betting or doping). This meant that often these systems were not equipped to respond to challenges and issues raised through child and adult safeguarding or protection cases. In many ways these cases require a different knowledge base and approach to other disciplinary matters.

IFAF will ensure that in terms of the written disciplinary policy, procedures and guidance – and the understanding and expertise of those operating the system (Disciplinary and HR staff) – steps will be taken to make the process suitable to respond to safeguarding cases and to the needs of individuals involved in them.  

Safeguarding at competitions and events

When IFAF is responsible for a competition or event (directly or through a commissioned partner), a range of safeguarding arrangements will be developed and put in place during the planning and delivery phases.

These include:

· Developing and sharing an event safeguarding plan
· Identification of an Event Safeguarding Officer – ESO - (and potentially a small safeguarding team) with clear roles and responsibilities
· ESO to undertake (or commission) risk assessments of all aspects of the event. These include (but are not restricted to): transport arrangements; accommodation; security at all sites and venues; squad training and playing facilities; ‘downtime’ arrangements for players and staff 
· Establishing a requirement on all participating teams/squads to identify a suitable Team Safeguarding Lead (TSL)
· Application of a consistent approach to player registration that includes accessing key medical information, emergency contact information, and where relevant parental consents
· A requirement that all staff accompanying teams/squads, and any other event staff who will have significant contact with/responsibility for vulnerable groups, will have been through a safer recruitment process and received basic safeguarding training – including event-specific safeguarding information
· A requirement for all team/squad staff and players to sign to agree to comply with the IFAF event Code of Conduct
· ESO to establish contact with local Protection Services in order to understand the local safeguarding legal, guidance and practice framework – particularly around processes and structures for reporting concerns 
· Establish a centralised system for reporting and responding to safeguarding concerns (including issues arising within teams or squads) throughout the event
· Before the event, identify suitably qualified and/or experienced individuals – available locally – to undertake safeguarding enquiries and investigations should these be required  
· Clarify that at the event the organising manager or committee (on advice from the SLO) will have the power to remove individuals in light of safeguarding concerns – regardless of who employs or deploys those individuals
· Event inductions for all staff, volunteers and players will include reference to the event Codes of Conduct and the safeguarding concern reporting procedures. 















Appendix 1

IFAF Staff/Volunteer Code of Conduct

Staff and volunteers play an essential role in contributing to the sporting and social development of players in American Football. As such, they have a duty of care to create a safe, inclusive and positive environment for all. It is important that coaches, managers, medical staff, volunteers, staff, parents and all those involved in all our activities and programmes respect the rights and well-being of young people and adults in our game. 

By signing this code of conduct you are confirming your absolute commitment to these values, and agreeing to comply with the required standards of behaviour identified in it.

As a member of staff or volunteer, I will promote good practice and:

· Make American Football a fun experience. 
· Complete basic safeguarding awareness training, and any other safeguarding training required for my role. 
· Read and comply with the organisation’s Safeguarding Policy and related procedures and guidance.
· Respect the rights, dignity and worth of every young person and adult without discrimination on account of age, race, skin colour, ethnic, national or social origin, gender, disability, language, religion, political opinion or any other opinion, wealth, birth or any other status, sexual orientation or any other reason.
· Always report any concern or suspicion of poor practice or abuse immediately to the Safeguarding Officer or appropriate authorities. I acknowledge that I must report any concerns I may have – no action is not an option.
· Lead by example when it comes to good sportsmanship and be a role model – this includes not drinking alcohol, taking drugs or using foul, racist, homophobic or other discriminatory language 
· Respect my position of trust and maintain appropriate boundaries with players. 
· Work in an open environment and avoid spending time alone with young people or other vulnerable groups away from others.
· Arrive in sufficient time to set up activities and ensure that risk assessments are 
· undertaken as necessary for all activities, programmes, and events 
· Ensure participants are safe by supervising appropriately and using safe training methods and techniques. 
· Never engage in bullying behaviour.
· Challenge any form of bullying behaviour 
· Communicate in a constructive, age-appropriate manner with participants,
· never humiliating them.
· Provide meaningful opportunities that empower all participants to share in the decision making process. 
· Never condone rule violations, any form of violence or the use of prohibited substances. 
· Ensure that confidential information is not divulged unless with the expressed approval of all those concerned or where a case warrants disclosure to relevant authorities.






I will never:

· engage in or allow any verbal, physical or sexually provocative games with or inappropriate touching with participants?
· engage in any sexual relationship with any player who is under 18 years of age or otherwise vulnerable, including making sexually suggestive comments. 
· groom or exploit a participant for personal and/or financial gain.
· engage in inappropriate use of social media – this includes engaging participants in private social media conversation and never posting comments that could compromise their well-being or cause them harm.
· reduce a young person or other individual to tears or scare or humiliate him/her as a form of control;
· intentionally physically hurt or threaten to hurt an individual. 
· I understand that failure to abide by this code of conduct will result in appropriate action being taken. This may mean my removal from the activity/event for a period whilst an investigation is taking place and may result in disciplinary and/or legal action being taken.


I ___________________________________________________ (Please print name)

agree to abide by the above code of conduct.

Position:



Signature: 



Date:























IFAF Young Person Code of Conduct

Note: Where we refer to 'parents' we mean parents and carers inclusively. The term 'young person' or 'child' describes any person under the age of 18.

As a young person taking part in our activities, we'd like you to follow this guidance to make sure you are able to participate in your sport or activity safely.

The essentials:

· keep yourself safe by listening to your coach or trainer, behaving responsibly and speaking out when something isn't right
· when you're with us, stay in the places where you're supposed to, don't wander off or leave without telling a member of staff
· take care of our equipment and premises as if they were your own
· make it to practices or sessions on time and if you're running late, let a member of staff know
· bring the right kit to practice and wear appropriate kit for the weather
· not smoke or consume alcohol on our premises or during practices, competitions or when representing us
· never bully, harass or harm anyone else.

Behaviour:

· respect and celebrate difference in our club or activity and not discriminate against anyone else on the grounds of gender, race, sexual orientation or ability
· report any incidents of bullying, including homophobia and transphobia to a member of staff, even if you're just a witness
· treat other young people with respect and appreciate that everyone has different levels of skill and talent
· make our club or activity a welcoming and friendly place to be
· support and encourage your team mates. Tell them when they've done well and be there for them when they're struggling
· respect our staff, and the staff and young players from other teams
· be a good sport, celebrate when we win and be gracious when we lose
· play by the rules and have fun
· follow our online safety and internet use policies
· get involved in club or activity decisions, it's your sport too.

Your rights

As a young person taking part, we understand you have the right to:

· enjoy the time you spend with us and know that you're safe
· be told who you can talk to if something's not right
· be listened to
· be included
· be involved and contribute towards decisions within the club or activity
· be respected by us and other team members and be treated fairly
· feel welcomed, valued and not judged based on your race, gender, sexuality or ability
· be encouraged and develop skills with our help
· be looked after if there's an accident or injury and have your parents informed if needed.


Failing to follow this Code of Conduct

We expect all participants to follow the behaviours and requests set out in this code. If anyone behaves in a way which contradicts any of the points set out above, we'll address the problem straight away (where appropriate with parent's involvement) and aim to resolve the issue.

Continued issues and repeated breaches of this code may result in us regrettably asking you to leave the activity, event or club permanently, for the welfare of other participants and our staff. This is something we never want to do.

I _________________________________________ (Please print name) 

agree to abide by this code of conduct.



Signature: 



Date:































Appendix 2

SAFEGUARDING CONCERN REPORTING FORM

Please fill out as many sections as possible in as much detail as you can. This form is strictly confidential. Carefully record the details and pass on this information to the Safeguarding Officer as quickly as possible.

	Your details

	Your name:
	

	Your role/position:

	

	Your contact details (phone/email):

	

	Details of alleged victim/s

	Name and age of (victim) young person or adult 
	

	Victim role/position
	

	Address (if known)
	

	Name and contact details of parent (for yp)

	

	Details of the concern/s, incident/s or allegation/s

	Are you reporting a direct disclosure, your own concerns or concerns raised by someone else?
	· Reporting my own concerns
· Direct disclosure from a child
· Reporting concerns raised by someone else


	If you are reporting concerns raised by someone else, please provide their:
	a) Name
b) Role/position
c) Contact details (telephone number and/or  email)


	Date and time
	

	Place, location and context

	

	Name, role/position, and contact details of alleged/suspected abuser/s

	

	Describe the reason for and nature of the concern/s
(include what was said, behaviour or physical signs observed)







	

	Add any other relevant information or details, including any conversation with the victim yp or adult, witnesses, or suspected abuser

	

	Details of other witnesses to incident or concern 

	

	Actions taken

	Who else has the incident been discussed with?
	

	Has the incident been reported to any external authorities or agencies?
If yes, please state name of authority/agency 
Name and role of person 
Contact details
All agreed actions or advice given.

	· Yes
· No














Appendix 3a: 

Responding to safeguarding concerns reported to IFAF

IFAF member of staff/volunteer becomes aware of a safeguarding concern for a young person or an otherwise vulnerable adult.
Member of staff reports concerns to the IFAF Safeguarding Lead Officer (SLO) and completes/provides a Safeguarding Concern Report Form.
SLO may need to make further initial enquires in order to clarify the nature of the concern and other key details, to clarify if concern is the responsibility of IFAF or an MF or other organisation - to inform next actions.
Throughout, SLO records all actions agreed and taken, and rationale for all decisions.
Potential abuse
SLO (or identified external agent) consults with/refers to appropriate external protection agency –  and seeks advice on timing of any action linked to immediate suspension
Poor Practice
SLO consults with Disciplinary staff to initiate investigation process – including decision about immediate suspension (without prejudice)
At conclusion of investigation/action by external protection agency (and regardless of the outcome) IFAF Disciplinary investigation initiated and followed to conclusion
At end of IFAF Disciplinary investigation and assessment a conclusion reached and appropriate disposal issued.
Appeals process and review of learning from case

Concern is responsibility of MF or other organisation
SLO contacts Safeguarding Lead in responsible MF or other organisation to pass on details and if necessary advise of actions to be taken.


Concern is responsibility of IFAF
SLO (in consultation with Sport Resolutions and/or IFAF Safeguarding Advisory Group) decides on immediate response based on level of concern: potential abuse and/or criminal behaviour needing referral to external protection agencies; poor practice issue to be managed internally; or no further action.
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Appendix 3b: 

Responding to safeguarding concerns at IFAF events

Anyone at the event (including IFAF/venue/team/support staff or, volunteers, players, spectators or members of the public) becomes aware of a safeguarding concern for a young person or an otherwise vulnerable adult. 
Does the individual need urgent support or medical treatment?
Public immediately inform any member of staff;                          event staff inform relevant TSL or ESL;                                                   and fill in concern report form. 
Potential abuse/Criminal Offence                                     ESL consults with/refers to appropriate external protection agency –                        and seeks advice on timing of any action linked to immediate exclusion from the event
Poor Practice             Depending on the organisation employing the individual of concern, ESL informs and consults with relevant team manager or team safeguarding lead.
ESL (in consultation with Event Manager) makes decision about immediate exclusion from the event. 
At every stage of the process ESL records all relevant details, discussions, actions and decision rationales.  
Contact relevant emergency service;                              inform TSL or ESL immediately;       fill in a concern report form.
TSL immediately reports concern to ESL.
ESL may need to consult with external protection agencies and/or make further initial enquires in order to clarify the nature and seriousness of the concern and to inform next actions. 
ESL decides concern is: wider welfare issue, poor practice, or possible abuse/criminal offence
Wider Welfare Issue                 Eg mental health concerns; relationship issues; severe homesickness.                          ESL (in consultation with TSO where relevant) identifies appropriate type and source of support.





Yes
No
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Appendix 4: 

IFAF Safeguarding Training Plan

	
Type of staff role

	
Specific staff groups
	Different levels of training


	
	
	Safeguarding Essentials 
training
	Intermediate Safeguarding 
training

	Role or context-specific 
training 

	
	
	General introduction: safeguarding principles and practice.

eg US Centre for Safe Sport;
FIFA Guardians (Safeguarding Essentials)  
	More detail: best practice and issue-specific information
	Supports eg SO’s undertake specific safeguarding roles and responsibilities

	Individuals with no responsibility for, or  significant contact with, young people or other vulnerable groups
	· Office administrators
· Finance department

	
	
	

	Staff with responsibility for, or significant/frequent contact with, young people or other vulnerable groups
	· Coaches, medics, physios in junior teams
· Junior tournament, events & travel staff
· Local programme      co-ordinators 
	
	
	

	
Senior managers/Board members

	· Members of the board
· Heads of department
· Senior management team
	
	
	

	
Safeguarding Officers and other safeguarding leads

	· Safeguarding Lead Officer
· Tournament or event safeguarding leads
	
	
	

	Staff operating processes that formally contribute to safeguarding  
	· HR staff
· Disciplinary, ethics and compliance staff 
	
	
	

	Staff and volunteers delivering specific events 
	· Safety and security officers
· Team services
· Competition coordinators
	
	
	



















2

Appendix 5: 

IFAF Safeguarding Implementation / Action Plan. Date of Update: 

	General 
Activity
	Specific
Action
	Priority level
	Responsible person or group
	Resources required
	Comments & notes
	Target completion date
	[image: Checkmark]

	Development of Safeguarding Policy and Procedures – writing/reviewing:
	Safeguarding policy & guidance
	
	
	
	
	
	

	
	Reporting procedure
	
	
	
	
	
	

	
	Case management process 
	
	
	
	
	
	

	
	Codes of conduct
	
	
	
	
	
	

	
	Safer recruitment
	
	
	
	
	
	

	
	Disciplinary process
	
	
	
	
	
	

	
	Training plan
	
	
	
	
	
	

	
	Event guidance
	
	
	
	
	
	

	
	E-Comms & Social Media use 
	
	
	
	
	
	

	Safeguarding staff 
	Identify IFAF SLO and deputy (including specific jd)
	
	
	
	
	
	

	
	Identify IFAF Event SO/s (including specific jd)
	
	
	
	
	
	

	
	MFs to identify a SLO
	
	
	
	
	
	

	Training and learning
	Complete training needs analysis (TNA) and plan
	
	
	
	
	
	

	
	Identify training provider/s
	
	
	
	
	
	

	
	Establish process to roll out and monitor training
	
	
	
	
	
	

	Codes of Conduct
	Promote required codes to stakeholder groups
	
	
	
	
	
	

	
	Establish process for CoC signup and record
	
	
	
	
	
	

	
	Clarify link between CoC breach and Disciplinary action
	
	
	
	

	
	

	Case Management
	Establish and promote concern reporting process – advertise different ways someone can raise a concern
	
	
	
	
	
	

	
	Establish SLO links to external safeguarding experts
	
	
	
	
	
	

	
	Clarify case response process – involving SLO and/or external SR service. 
Clarify systems for lower level poor practice concerns, and more serious abuse issues.
	
	
	
	
	
	

	
	Establish secure data storage arrangements 
	
	
	
	
	
	

	
	
	
	
	
	
	
	




image3.png




image4.svg
  


image1.png




image2.png
ERICAN FOOTBALL

INTERNATIONAL
FEDERATION

OF AM

él-'Al-'




